CFNLP Technical Assistance System (TAS)
TAS Examples

Some examples of how other FNL County Programs have accessed/utilized the TAS include:

Strategic Planning Training for San Diego County Friday Night Live (Office of Education)

The CFNLP TAS system provided consultation with the existing FNL staff and facilitated multiple
forums of youth and adult participants in designing the short term and long term programmatic
directions and services.

Youth Development Training for Kern County Friday Night Live (Department of Mental Health)
The CFNLP TAS system delivered training to a collective of County Board of Supervisors, ATOD
Administrators Collaborative, Youth Council Staff, and Law Enforcement Division. The focus of the
multiple trainings centered around the integration of youth development on existing decision
making bodies, and the strategic planning for future opportunities for youth engagement.

Community Collaboration Training for Del Norte County Friday Night Live (Dept of Mental Health)
The CFNLP TAS system delivered training to a collective of community providers, representatives,
and officials within Del Norte County. The focus of the training centered around the creation of a
sustainable youth development based network that included representatives from the Department
of Mental Health, Department of Education, Chamber of Commerce, Board of Supervisors, Faith-
Based Collective, and Tribal Communities.

Strategic Planning Training for Napa County Friday Night Live (Dept of Health & Human Services)
The CFNLP TAS system provided consultation with the Recreation Department and Department of
Health & Human Services in the restructure and operation of the county FNL Program.

Environmental Prevention Training for San Bernardino County Friday Night Live (Dept of Health)
The CFNLP TAS system delivered training to youth and adult participants on environmental
prevention strategies, with a focus on how to address alcohol access and advertising in their
county council structure.

System Training for Contra Costa County Friday Night Live (Center for Human Development}
The CFNLP TAS system delivered training to a collective of ATOD prevention providers on the
restructuring of environmental prevention approaches to their community programs. The focus of
the training also included an introduction to outcomes-based measurement and program design.

For further assistance or information about the CFNLP TAS contact:
Youth Leadership Institute

(p) 877 YLI-TRAIN (877.954.8724) « (f) 415.836.0071
training@yli.org



CFNLP Technical Assistance System (TAS)
Training Topics and Structures

The CFNLP Technical Assistance System is intentionally designed to provide customized
service to address the unique needs of FNL county programs. Each training or technical
assistance delivery will be tailored to the specific demographic and political/operational
system of the county program.

The Technical Assistance System starts with the foundation of “how will this training help
position/support/augment your county program”? From this base, county programs can then
select from a wide range of training topics and structures, including (BUT NOT LIMITED TO):

Chapter Development (FNL, CL, FNL Kids)
— how fo support your chapter programs from the ground up.

Community Coalition Building
—~ how to bring together different prevention systems for a common cause.

Environmental Prevention Strategies
— how to address environmental factors that lead to ATOD use in your community.

Evaluation and Assessment Methodologies
~ how to measure the effectiveness and impact of your county prevention efforts.

Facilitation Skills
— how to support youth and adult allies in their role as spokespeople and ambassadors of your county program.

Media Advocacy
- how fo assess as well as utilize your local media for county prevention efforts,

Mentoring Structures and Systems
— how to support your mentoring program from the ground up.

Public Policy
~ how fo analyze and address community change in local law, regulations, and ordinances.

Strategic Action Planning
— how to develop a map for the short and long term directions of your county program.

Youth Adult Partnerships
— how to authentically engage young people with adult allies in prevention initiatives.

Youth Development Frameworks and Applications
— how to structure your programs, systems, and infrastructures to adopt a youth development approach.

Youth Philanthropy
— how to engage young people in grantmaking and service learning opportunities.



